
Ensure your ERP Successfully Streamlines  
Operations and Enhances Organizational Efficiency

Overcoming Failed ERP Projects
 
Implementing an Enterprise Resource Planning (ERP) system 
is a complex process that requires a well thought out plan, 
orchestrated change management, and specialized experts to 
ensure successful execution. This is the case when deploying 
an ERP system for the first time, upgrading to a major release, 
migrating from on-premise to a cloud-based version, or moving 
to a different vendor.

One of the key challenges, and reasons for failed projects, is 
the scarcity of qualified staff with expertise in both enterprise 
and small to medium business (SMB) ERP systems from vendors 
including WorkDay, SAP, Oracle, Microsoft, and Infor. Finding 
skilled professionals who can bridge the knowledge gap and 
ensure smooth implementation and operation of specific ERP 
systems poses a significant hurdle.

CorSource Supplies ERP Strategic Consultants 
and Subject Matter Experts
 
We have the project leadership and tactical execution 
experience to customize, integrate, and support your ERP 
implementation. A typical engagement starts after the ERP 
vendor selection process has been made. We become an 
integral team member working with internal departments as well 
as the ERP vendor and their certified implementation partner.

CorSource is your next step to making your ERP vision a reality
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CorSource Can Help

corsource.com  |  503.726.4545

If you are facing similar challenges, we encourage you 
to contact us today. We can show you how we turn 
innovation into a competitive advantage using expertise 
to develop and implement technology-based solutions.

CorSource Engagement Phases

We offer a range of services encompassing both 
consulting and staff augmentation through the 
following phases:

• Implementation: We can provide strategic 
leadership to conduct a thorough assessment 
of current systems and processes. This will 
inform the needed customization to align with 
organizational requirements. It becomes the 
foundation to ensure that goals are met on 
budget and on time while reducing potential 
setbacks.

• Migration: We can help identify specific skills 
and staff required to customize and stand up 
the new ERP system. This involves coordinating 
extensive testing and user training sessions. 
We can also supply experts in data architecture, 
management, and administration.

• Launch: We can provide project leadership to 
ensure a timely launch and reduce the potential 
for business impacting disruptions as the cut 
over takes place.

• Adoption: From the implementation phase 
on, we can source resources for technical 
support and training. This is critical to ensure 
organization-wide user adoption and the proper 
support team to maintain momentum after the 
cut over.

• Optimization: After go-live, and the 
implementation partner is gone, we can 
stay involved by supplying day-to-day 
support experts, implementing monitoring 
safeguards, and staying on top of optimization 
opportunities.

Key Benefits

Our clients benefit from having a neutral and 
independent third party who can validate and augment 
the project plan, hold all parties accountable, and 
source the needed technical resources for staff 
augmentation and full-time roles. 

We overome the challenges associated with finding 
experienced ERP professionals despite the aging 
workforce and having to compete for a limited talent 
pool. Our experience spans numerous projects 
delivering successful outcomes including:

• Develop and execute a plan that ensures success 
through all stages

• Access to a network of specialized IT professionals 
with expertise in popular ERP platforms

• Scalability and flexibility to meet fluctuating 
demands during the project phases

• Source singular consultants to assist HR, Talent 
Management, Finance, Procurement, and Support 
teams

• Transparency and accountability across both 
internal and external teams

• Time and cost efficiency by expediting 
implementation and training


