
How to Align a Roadmap to  
Achieve Consistent Delivery

Executive Summary About Our Client

Our client was looking to improve their professional 
development in order to align their strategic 
roadmap and use consistent delivery processes for 
their portfolio.

CorSource implemented a complete solution 
including a training toolkit with leadership 
coaching, a roadmap toolset, project management 
enablement, and operational oversight processes 
to help our client increase the performance of the 
team managing their portfolio.

Our client develops platforms for success

•	 Our client is in the real estate investment space 
with just under 1,000 employees supporting 
several billions dollars in business.

•	 They are located in the Pacific Northwest.
•	 Their mission is to focus on industry-leading 

projects based on parameters including location, 
accessibility, function, design, sustainability, and 
economic performance.

Challenges 
and Objectives:

How CorSource’s Technology 
Consulting Services Helped:

Our client was needing to advance their ability to 
methodically develop and execute their roadmap. 
The goal was to get better alignment, rapid 
decision-making, and a process the team can trust. 
They needed a holistic approach with a regimented 
set of processes and an ongoing training program 
to align both the leadership team and managers.

CorSource’s Strategic Consultants identified, 
developed, and implemented a process and tools 
to enable the client to right-size their approach, 
prioritize their roadmap, and achieve their 
delivery goals. CorSource was also instrumental in 
providing an effective coaching and training plan to 
ensure rapid adoption and continuous optimization 
of the processes. The resulting consistent 
method is also backed by data which is used to 
successfully prioritize efforts and outcomes.
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CorSource Can Help
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If you are facing similar challenges, we encourage you 
to contact us today. We can show you how we turn 
innovation into a competitive advantage using expertise 
to develop and implement technology-based solutions.

The Outcome
Our client is better able to identify and focus on initiatives that deliver the highest business value. 
 
This includes:

•	 A consistent technology-based tool implemented across their entire organization
•	 Enabled team members with ongoing weekly project management training
•	 An improved oversight process to ensure objectives are met 
•	 A team that trusts the process and its ability to improve professional development 

and business performance


