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Achieve Sustainable
Business Transformation

Our client develops platforms for success

Real Estate | Pacific Northwest

Executive Summary

While working with CorSource to improve our client’s
professional development to achieve consistent
delivery processes, the need to strengthen both their
leadership and technology teams was identified.

As a result, CorSource developed and executed a
complete plan including business transformation tools,
processes, and training programs. Our client benefited
from increased team engagement and productivity
while also reducing hiring and retention costs.

About Our Client

Our client is in the real estate investment space
with just under 1,000 employees supporting
several billions dollars in business.

They are located in the Pacific Northwest.

Their mission is to focus on industry-leading
projects based on parameters including location,
accessibility, function, design, sustainability, and
economic performance.
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Challenges
and Objectives:

Our client worked with CorSource to advance their
ability to methodically develop and execute their
roadmap. During the initial engagement, CorSource
identified the need to make organizational
enhancements including strengthening the
leadership team and further developing the
technology team. The need centered on
accelerating our client’s ability to transform the
business through improved processes, procedures,
and team dynamics. It also highlighted the need

to empower the team with sustainable tactics

to better manage through complex changes and
improve organizational effectiveness.

The Outcome

How CorSource’s Technology
Consulting Services Helped:

CorSource’s Strategic Consultants identified,
developed, and implemented tools, processes, and
training aimed at accelerating our client’s business
transformation. A key to achieving sustainable
results has been CorSource’s ability to provide
effective coaching and training which ensures

the team successfully transforms and can drive
effective change.

Our client increased their team engagement and productivity while at the same time

reducing hiring and retention costs.

CorSource planned and executed the following:

¢ Authored the technology team vision and mission statements

o Developed a management and leadership training plan along with supporting toolkits

o Focused employees on the business goals and means to get there

o Established consistent goal setting and a review process to ensure measurable progress

CorSource Can Help

If you are facing similar challenges, we encourage you

to contact us today. We can show you how we turn

innovation into a competitive advantage using expertise
to develop and implement technology-based solutions.
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